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Executive Summary 

This report summarizes the key takeaways from the webinar on ISO 42001 certification 
for AI systems held on May 9, 2025. The webinar was hosted by Bas Overtoom (Global 
Business Development Director at Nemko Digital) and CA Nandan Savnal (AI and 
cybersecurity expert with over 35 years of experience). The session focused on the 
importance of responsible AI, the ISO 42001 standard, and implementation 
approaches. 

Key Takeaways 

The Growth of AI 

• AI adoption is accelerating due to:  
o Advanced computing capacity at reduced costs 
o Abundant training data 
o Available algorithms and frameworks 
o Strong business demand (pull) and technological capability (push) 

• Investment in generative AI is growing exponentially 
• AI capabilities now match or exceed human performance in many areas 
• Chat GPT reached 1 million users in just 5 days (compared to years for previous 

technologies) 

Business Impact 

• 64% of businesses expect AI to increase productivity through cost reduction, 
quality improvement, defect reduction, and time savings 

• India (59%) and UAE (58%) have the highest AI adoption rates globally 
• 10% of the automotive industry is expected to have self-driving cars within 5 

years 

Responsible AI Challenges 

• AI incidents are increasing alongside AI growth 



• Case studies highlighted critical failures:  
o An airline chatbot that made unauthorized promises to a customer 

carrying human remains 
o A manufacturing robot that injured a worker due to inadequate human 

recognition 
• These incidents demonstrate the need for robust AI governance frameworks 

ISO 42001 Standard 

• Provides a globally accepted framework for responsible AI 
• Uses the PDCA (Plan-Do-Check-Act) methodology:  

o Plan: Clauses 4-7 (context, leadership, planning, support) 
o Do: Clause 8 (operation) 
o Check: Clause 9 (performance evaluation) 
o Act: Clause 10 (improvement) 

• Includes 38 specific controls for responsible AI implementation 
• Addresses 14 key objectives including accountability, transparency, and 

robustness 

Implementation Steps 

1. Leadership Engagement  
a. Establish steering and implementation committees 
b. Define organizational structure 

2. Capacity Building  
a. Train personnel who will implement the standard 

3. Policy and Objectives  
a. Develop AI governance policies 
b. Define clear objectives 

4. Risk Management  
a. Conduct risk assessments 
b. Perform system impact assessments 

5. Control Implementation  
a. Implement the 38 controls specified in the standard 

6. Monitoring and Improvement  
a. Establish auditing processes 
b. Create management review procedures 
c. Implement continuous improvement mechanisms 

7. Certification  
a. Pursue ISO certification or trustmarks 



Audience Insights 

A poll during the webinar revealed that approximately 80% of attendees were in the 
exploration phase regarding ISO 42001, while 20% had started implementation or were 
further along in the process. 

Recommended First Steps 

The presenters emphasized that organizations should: 

1. Ensure leadership engagement and commitment 
2. Establish a clear governance framework 
3. Define organizational roles in the AI ecosystem (producer, platform provider, or 

user) 
4. Set clear objectives for AI implementation 
5. Consider leadership awareness sessions as an entry point 

Nemko Digital Services 

Nemko Digital offers several services to help organizations with AI trust: 

• ISO 42001 implementation support 
• Certification readiness assessment 
• AI trustmark certification 
• Maturity model assessment 

Conclusion 

The webinar highlighted that responsible AI implementation through ISO 42001 is not 
just about regulatory compliance but provides a competitive advantage by enabling 
organizations to deploy AI more efficiently and effectively while managing risks. The 
most challenging aspects of implementation are typically establishing proper 
leadership structures and conducting thorough risk and impact assessments. 
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