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Executive Summary 

This webinar presented Nemko Digital's comprehensive AI maturity model, designed to help 
organizations transition from AI risk management to AI readiness. The session provided a 
detailed framework for assessing and improving organizational AI maturity across eight critical 
building blocks, drawing from global regulatory standards including ISO 42001, the EU AI Act, 
and NIST AI Risk Management Framework. The presentation emphasized the importance of 
structured AI governance in driving both compliance and innovation, offering practical guidance 
for organizations at various stages of AI adoption. 

 

Main Theme and Objectives 
The webinar focused on empowering organizations to assess and improve their AI maturity 
across eight critical building blocks, enabling them to: 

●​ Navigate the complex landscape of AI governance and compliance 
●​ Identify gaps in their current AI implementation 
●​ Develop strategic roadmaps for responsible AI deployment 
●​ Build sustainable frameworks for trusted AI innovation 

 

 

Key Strategic Takeaways 

Takeaway 1: AI Maturity as Competitive Differentiation 



 
The webinar's most significant strategic insight positions AI maturity not as a compliance burden 
but as a fundamental competitive differentiator in the modern business landscape. 
Organizations that develop systematic approaches to AI governance gain multiple advantages 
over competitors who approach AI adoption reactively or without comprehensive frameworks. 

The competitive advantages manifest in several critical areas. First, mature organizations can 
deploy AI systems more quickly and confidently because they have established evaluation and 
approval processes that reduce uncertainty and accelerate decision-making. Second, they can 
pursue more ambitious AI initiatives because their governance frameworks provide the risk 
management capabilities necessary to support complex implementations. Third, they can 
demonstrate trustworthiness to customers, partners, and regulators, creating market 
advantages that extend beyond technical capabilities. 

The timing of this competitive opportunity is particularly significant. With the majority of 
organizations operating at foundational maturity levels, early movers have the potential to 
establish substantial leads over competitors. The window for this differentiation may be limited, 
as regulatory requirements and market pressures will eventually force all organizations to 
develop basic governance capabilities. 

Organizations should view AI maturity development as a strategic investment rather than a 
compliance cost. The framework provides a systematic approach to building capabilities that will 
become increasingly valuable as AI adoption accelerates across industries and regulatory 
requirements become more sophisticated. 

Takeaway 2: Leadership Commitment as the Foundation for Success 

The webinar emphasized that successful AI maturity development requires genuine 
commitment from organizational leadership, extending beyond superficial endorsement to active 
engagement in governance development and strategic decision-making. This commitment 
manifests in multiple dimensions that collectively determine the success or failure of AI 
transformation initiatives. 

Resource allocation represents the most visible dimension of leadership commitment. 
Organizations must invest in dedicated personnel, technology infrastructure, and process 
development to build sustainable AI governance capabilities. These investments require 
long-term perspective and sustained commitment, as the benefits of maturity development often 
emerge gradually rather than immediately. 

Strategic integration represents another critical dimension, requiring leaders to incorporate AI 
considerations into broader business strategy and decision-making processes. This integration 
ensures that AI initiatives align with organizational objectives and receive appropriate priority 
and attention across all business functions. 



 
Cultural transformation requires leadership to actively promote and model the behaviors 
necessary for responsible AI adoption. This includes fostering collaboration between technical 
and business teams, encouraging experimentation within appropriate governance frameworks, 
and maintaining focus on long-term capability development rather than short-term project 
outcomes. 

The poll results demonstrating that 100% of attendees operate at foundational maturity levels 
underscore the importance of leadership commitment in driving transformation. Organizations 
that can mobilize genuine leadership engagement will have significant advantages over 
competitors whose AI initiatives remain isolated within technical departments. 

Takeaway 3: Systematic Approach to Complex Challenges 

The eight-building-block framework provides a systematic approach to managing the complexity 
inherent in AI governance and maturity development. Rather than attempting to address all 
aspects of AI governance simultaneously, organizations can use the framework to prioritize 
investments and sequence development activities for maximum impact. 

The framework's power lies in its recognition that AI maturity requires balanced development 
across multiple dimensions. Organizations that focus exclusively on technical capabilities while 
neglecting people, processes, or external stakeholder considerations often struggle to achieve 
sustainable success. The systematic approach ensures that all critical aspects receive 
appropriate attention and development. 

The building blocks also provide a common language and structure for discussing AI maturity 
across different organizational levels and functions. This shared framework facilitates 
communication between technical teams, business leaders, and external stakeholders, reducing 
misunderstandings and enabling more effective collaboration. 

Organizations should resist the temptation to implement the framework comprehensively from 
the beginning. Instead, they should use the systematic approach to identify priority areas and 
sequence development activities based on their specific circumstances, resources, and 
strategic objectives. 

Takeaway 4: Data Quality as a Persistent Challenge 

The Gartner survey results revealed that data availability and quality challenges persist across 
all maturity levels, from foundational organizations to those characterizing themselves as highly 
mature. This finding has profound implications for how organizations approach AI governance 
and capability development. 



 
The persistence of data challenges suggests that organizations should prioritize data 
governance and management capabilities early in their AI journey and continue to invest in 
these capabilities as they scale their operations. Data quality is not a problem that can be 
solved once and forgotten; it requires ongoing attention and systematic management throughout 
the AI lifecycle. 

The evolution of data challenges as organizations mature also indicates that data governance 
requirements become more sophisticated as AI deployment scales. Organizations must 
anticipate these evolving requirements and build data management capabilities that can adapt 
to increasing complexity and scale. 

This insight challenges common assumptions about AI implementation, where data preparation 
is often viewed as a preliminary step rather than an ongoing capability requirement. 
Organizations that recognize data governance as a core competency rather than a project 
deliverable will be better positioned for sustainable AI success. 

Takeaway 5: People and Culture as the Starting Point 

The webinar's guidance on implementation priorities emphasized people and culture as the 
most critical starting point for organizations beginning their AI maturity journey. This 
recommendation reflects the reality that AI success depends fundamentally on human 
capabilities and organizational dynamics rather than purely technical considerations. 

The emphasis on breaking down silos between technical AI teams and business stakeholders 
addresses one of the most common failure modes in AI implementation. Organizations that 
maintain separation between AI capabilities and business needs struggle to identify valuable 
use cases and often develop technically sophisticated solutions that fail to deliver meaningful 
business value. 

The recommendation to implement cross-functional collaboration through hackathons and team 
assignments provides concrete mechanisms for building the cultural foundations necessary for 
AI success. These approaches help organizations develop shared understanding of AI 
capabilities and business needs while building relationships that support ongoing collaboration. 

Organizations should view people and culture development as infrastructure investment rather 
than training overhead. The capabilities developed through systematic attention to people and 
culture considerations provide the foundation for all other aspects of AI maturity development. 

 

 



 

Deep Dive Examples 

Example 1: Leadership and Governance Maturity 

Key Components: 

●​ ROI Focus: Connecting AI performance metrics to business, operational, and revenue 
KPIs 

●​ Organizational Design: Implementing RACI (Responsible, Accountable, Consulting, 
Influencing) models for AI governance 

●​ Ethics and Principles: Incorporating fairness, transparency, accountability, human 
rights, and sustainability 

●​ Resource Planning: Strategic investment in AI capabilities and infrastructure 

Implementation Approach: 

●​ Establish dedicated AI leadership roles (Chief AI Officer, enhanced Chief Data Officer, or 
AI-focused CTO) 

●​ Create cross-functional governance committees 
●​ Develop comprehensive AI strategy aligned with business objectives 

Example 2: AI Lifecycle Management Maturity 

Six-Stage Lifecycle Process: 

1.​ Ideation: Identifying business problems best suited for AI solutions 
2.​ Design, Scoping & Development: Implementing AI technical impact assessments and 

data privacy assessments 
3.​ Testing & Validation: Establishing performance metrics and evaluation frameworks 
4.​ Deployment: Developing human oversight workflows and processes 
5.​ Monitoring: Creating centralized dashboards for alerts and incident reporting 
6.​ Continuous Improvement: Implementing feedback loops and model retraining 

schedules 

Key Insight: Organizations don't need to implement all stages simultaneously. Focus initially on 
ideation and design phases, then gradually build out monitoring and continuous improvement 
capabilities. 

Example 3: Operations Maturity - AI Use Case Inventory 

Strategic Benefits: 



 
●​ Risk Awareness: Better evaluation of risk tolerances for scaling AI 
●​ Collaboration and Efficiency: Prevention of duplicate efforts across departments 
●​ Compliance Readiness: Awareness of regulatory requirements for different use cases 
●​ Innovation Showcase: Year-over-year demonstration of AI capabilities to stakeholders 

Essential Tracking Elements: 

●​ Use case descriptions and underlying systems 
●​ Vendor relationships and supply chain dependencies 
●​ Technical and business ownership (critical for success) 
●​ C-suite or committee approval dates 
●​ Risk profiles (high, medium, low) 
●​ Lifecycle stage positioning 

Implementation Approaches: 

●​ Starter Level: Use existing tools like Excel, SharePoint, Teams, or Forms 
●​ Advanced Level: Implement third-party automated tooling with dashboard integration 
●​ Update Frequency: Monthly rather than annual updates to maintain relevance 

 

 

Framework Analysis and Implementation Guidance 

The Eight Building Blocks: Strategic Priorities and Interdependencies 

The comprehensive framework presented in the webinar consists of eight interconnected 
building blocks that collectively define organizational AI maturity. Understanding the strategic 
priorities and interdependencies among these building blocks is essential for effective 
implementation planning and resource allocation. 

Leadership and Governance serves as the foundational building block that enables and 
supports development in all other areas. Without genuine leadership commitment and 
systematic governance structures, organizations struggle to maintain momentum and achieve 
sustainable progress in AI maturity development. The strategic priority of this building block 
means that organizations should invest in leadership development and governance structure 
establishment before pursuing extensive technical implementations. 

The interdependencies between Leadership and Governance and other building blocks are 
particularly significant. Effective leadership enables appropriate resource allocation for AI 



 
Lifecycle Management, provides the authority necessary for External Stakeholder management, 
and drives the cultural transformation required for People and Culture development. 
Organizations that attempt to develop other building blocks without adequate leadership 
foundation often experience fragmented progress and difficulty scaling their initiatives. 

AI Lifecycle Management represents the operational core of AI maturity, encompassing the 
systematic processes necessary for managing AI systems from conception through retirement. 
This building block has strong interdependencies with Technology, Risk Management, and 
Compliance building blocks, as lifecycle management processes must incorporate technical, 
risk, and regulatory considerations throughout all phases of AI development and deployment. 

The strategic importance of lifecycle management lies in its role as the primary mechanism for 
translating governance policies into operational reality. Organizations with mature lifecycle 
management capabilities can implement consistent approaches to AI development and 
deployment, ensuring that governance requirements are embedded in day-to-day operations 
rather than treated as separate compliance activities. 

External Stakeholders management extends beyond traditional customer relationships to 
encompass the complex ecosystem of vendors, partners, and supply chain participants that 
support modern AI systems. This building block has critical interdependencies with Risk 
Management and Compliance, as external relationships often introduce additional risks and 
regulatory considerations that must be managed systematically. 

The strategic significance of external stakeholder management is increasing as AI systems 
become more complex and dependent on external services and data sources. Organizations 
that develop sophisticated external stakeholder management capabilities can leverage broader 
ecosystems while maintaining appropriate oversight and control over their AI systems. 

People and Culture addresses the human elements of AI governance, including the skills, 
behaviors, and organizational dynamics necessary for successful AI adoption. This building 
block has strong interdependencies with Leadership and Governance, as cultural transformation 
requires sustained leadership commitment and systematic change management approaches. 

The strategic priority of people and culture development reflects the reality that AI success 
depends fundamentally on human capabilities and organizational dynamics. Technical 
excellence alone is insufficient for sustainable AI success; organizations must develop the 
human capabilities necessary to identify valuable use cases, implement appropriate governance 
processes, and maintain effective oversight of AI systems. 

Operations and Controls encompasses the day-to-day management processes necessary for 
maintaining AI system performance and compliance after deployment. This building block has 
strong interdependencies with AI Lifecycle Management, Risk Management, and Technology, as 



 
operational processes must integrate lifecycle management requirements, risk mitigation 
measures, and technical monitoring capabilities. 

The strategic importance of operations and controls becomes more apparent as organizations 
scale their AI deployment. Early-stage organizations may be able to manage AI systems 
through informal processes, but sustainable scaling requires systematic operational capabilities 
that can maintain performance and compliance across multiple systems and use cases. 

Risk Management provides systematic approaches to identifying, assessing, and mitigating 
AI-related risks throughout the AI lifecycle. This building block has interdependencies with 
virtually all other building blocks, as risk considerations must be integrated into leadership 
decision-making, lifecycle management processes, external stakeholder relationships, 
operational procedures, compliance activities, and technology implementations. 

The strategic significance of risk management extends beyond compliance requirements to 
encompass business continuity and competitive positioning considerations. Organizations with 
mature risk management capabilities can pursue more ambitious AI initiatives because they 
have the frameworks necessary to identify and mitigate potential negative consequences. 

Compliance addresses regulatory, legal, and policy requirements related to AI systems, 
ensuring that organizations can demonstrate adherence to applicable standards and maintain 
appropriate documentation and audit trails. This building block has strong interdependencies 
with Risk Management, AI Lifecycle Management, and Operations and Controls, as compliance 
requirements must be embedded in risk assessment processes, development procedures, and 
operational activities. 

The strategic importance of compliance is increasing as regulatory frameworks become more 
sophisticated and enforcement mechanisms are implemented. Organizations that develop 
proactive compliance capabilities can avoid costly remediation efforts while positioning 
themselves advantageously for future regulatory developments. 

Technology encompasses the technical infrastructure, data management, and cybersecurity 
capabilities necessary to support AI systems effectively. This building block has 
interdependencies with all other building blocks, as technology capabilities must support 
governance requirements, lifecycle management processes, operational procedures, risk 
mitigation measures, and compliance activities. 

The strategic significance of technology lies in its role as the enabler for all other building 
blocks. Without appropriate technology infrastructure, organizations cannot implement 
sophisticated governance processes, maintain effective oversight of AI systems, or demonstrate 
compliance with regulatory requirements. 



 
Maturity Level Progression: Strategic Implications and Planning 
Considerations 

The five-level maturity progression provides organizations with a clear roadmap for systematic 
capability development while highlighting the strategic implications of advancement through 
different maturity stages. 

Level 1 

Exploring organizations are characterized by limited AI experience and informal approaches to 
AI governance. The strategic focus for these organizations should be on building awareness, 
establishing basic governance structures, and identifying high-value use cases that can 
demonstrate AI potential while building organizational capabilities. 

Organizations at this level should prioritize leadership engagement and education, as genuine 
commitment from senior leadership is essential for progression to higher maturity levels. The 
investment in leadership development and basic governance structures provides the foundation 
for all subsequent maturity development activities. 

The strategic opportunity for Level 1 organizations lies in their ability to learn from the 
experiences of more mature organizations while avoiding common implementation mistakes. By 
adopting systematic approaches to maturity development from the beginning, these 
organizations can potentially advance more quickly than competitors who began AI initiatives 
without comprehensive frameworks. 

Level 2 

Founding organizations have moved beyond initial exploration to establish basic AI capabilities 
and governance structures. The strategic focus for these organizations should be on 
systematizing their approaches to AI development and deployment while building the 
operational capabilities necessary for scaling AI initiatives. 

Organizations at this level often struggle with the transition from pilot projects to production 
systems, as this transition requires significant investment in additional tooling, documentation, 
and governance processes. The strategic priority should be on developing the lifecycle 
management and operational capabilities necessary to support systematic scaling. 

The competitive positioning of Level 2 organizations is particularly interesting, as they have 
demonstrated basic AI capabilities while maintaining opportunities for significant differentiation 
through systematic maturity development. These organizations are well-positioned to capture 
competitive advantages by advancing their maturity more quickly than competitors who remain 
at foundational levels. 



 
Level 3 

Evolving organizations are actively implementing AI systems with established governance 
processes and systematic approaches to AI management. The strategic focus for these 
organizations should be on optimizing their governance processes, expanding their AI 
deployment across additional use cases and business functions, and building the advanced 
capabilities necessary for sustainable competitive differentiation. 

Organizations at this level often face challenges related to scaling their governance processes 
and maintaining consistency across multiple AI initiatives. The strategic priority should be on 
developing the operational excellence and risk management capabilities necessary to support 
extensive AI deployment while maintaining appropriate oversight and control. 

The competitive advantages available to Level 3 organizations are substantial, as they can 
pursue more ambitious AI initiatives while maintaining the governance capabilities necessary to 
manage associated risks effectively. These organizations are positioned to capture significant 
value from AI investments while avoiding the costly mistakes that plague less mature 
competitors. 

Level 4 

Advanced organizations have developed sophisticated AI governance capabilities and extensive 
experience managing AI systems across multiple use cases and business functions. The 
strategic focus for these organizations should be on maintaining their competitive advantages 
while continuing to innovate in AI governance and deployment approaches. 

Organizations at this level often serve as examples and benchmarks for less mature 
competitors, creating opportunities for thought leadership and market positioning. The strategic 
priority should be on leveraging their advanced capabilities to pursue innovative AI applications 
while maintaining the governance excellence that enabled their advancement. 

Level 5 

Market Leading organizations represent the pinnacle of AI maturity, with comprehensive 
governance capabilities and recognized leadership in responsible AI adoption. These 
organizations often influence industry standards and regulatory development while maintaining 
competitive advantages through their advanced capabilities. 

The strategic focus for market-leading organizations extends beyond internal capability 
development to include ecosystem leadership and industry influence. These organizations have 
opportunities to shape market standards and regulatory frameworks while maintaining their 



 
competitive positioning through continued innovation in AI governance and deployment 
approaches. 

 

Implementation Roadmap and Success Metrics 

Phase 1: Foundation Building (Months 1-6) 

The foundation building phase focuses on establishing the basic governance structures and 
capabilities necessary to support systematic AI maturity development. This phase should 
prioritize leadership engagement, basic governance establishment, and initial capability 
assessment to provide the foundation for subsequent development activities. 

Leadership engagement activities should include executive education sessions, strategic 
planning workshops, and establishment of clear accountability structures for AI governance. The 
goal is to build genuine commitment from senior leadership while establishing the authority and 
resources necessary for systematic maturity development. 

Governance structure establishment involves creating basic policies, procedures, and 
organizational structures necessary to support AI governance activities. This includes 
establishing AI governance committees, defining roles and responsibilities, and creating initial 
policy frameworks that can be refined and expanded over time. 

Capability assessment activities should provide comprehensive understanding of current AI 
activities, capabilities, and gaps across the organization. This assessment should cover all eight 
building blocks while identifying priority areas for initial development efforts. 

Use case inventory development represents a critical foundation activity that provides visibility 
into current AI initiatives while establishing the framework for ongoing governance and 
oversight. This inventory should be implemented using simple, accessible tools that enable 
broad participation while providing the structure necessary for systematic management. 

Success metrics for the foundation building phase should focus on leadership engagement 
levels, governance structure establishment, and initial capability assessment completion. 
Specific metrics might include executive participation in AI governance activities, completion of 
initial policy frameworks, and comprehensive documentation of current AI initiatives across the 
organization. 

Phase 2: Systematic Development (Months 7-18) 



 
The systematic development phase focuses on building comprehensive capabilities across 
priority building blocks while establishing the operational processes necessary to support 
scaling AI initiatives. This phase should prioritize the building blocks identified as most critical 
during the foundation assessment while maintaining balanced development across all areas. 

People and culture development activities should focus on breaking down organizational silos, 
building cross-functional collaboration capabilities, and developing the skills necessary to 
support AI governance and deployment. This includes implementing training programs, 
establishing cross-functional teams, and creating incentive structures that support collaborative 
AI development. 

AI lifecycle management development involves establishing systematic processes for managing 
AI systems from conception through retirement. This includes developing standardized 
approaches to ideation, design, development, testing, deployment, monitoring, and continuous 
improvement that can be applied consistently across multiple AI initiatives. 

Risk management capability development focuses on building systematic approaches to 
identifying, assessing, and mitigating AI-related risks throughout the AI lifecycle. This includes 
integrating AI risk considerations into existing enterprise risk management processes while 
developing specialized capabilities for AI-specific risk management. 

Technology infrastructure development involves building the technical capabilities necessary to 
support systematic AI governance and deployment. This includes data management systems, 
monitoring and alerting capabilities, and security frameworks that can support extensive AI 
deployment while maintaining appropriate oversight and control. 

Success metrics for the systematic development phase should focus on capability maturity 
advancement, process implementation effectiveness, and initial scaling achievements. Specific 
metrics might include building block maturity assessments, process compliance rates, and 
successful deployment of AI systems using established governance processes. 

Phase 3: Scaling and Optimization (Months 19-36) 

The scaling and optimization phase focuses on expanding AI deployment across the 
organization while optimizing governance processes for efficiency and effectiveness. This phase 
should prioritize systematic scaling of AI initiatives while maintaining the governance capabilities 
developed in earlier phases. 

Operational excellence development involves optimizing governance processes for efficiency 
while maintaining appropriate oversight and control. This includes streamlining approval 
processes, automating routine governance activities, and developing advanced monitoring and 
management capabilities that can support extensive AI deployment. 



 
External stakeholder management development focuses on building systematic approaches to 
managing the complex ecosystem of vendors, partners, and other external relationships that 
support modern AI systems. This includes developing vendor management processes, 
establishing partnership frameworks, and creating supply chain oversight capabilities. 

Compliance capability advancement involves building sophisticated approaches to regulatory 
compliance that can adapt to evolving requirements while maintaining operational efficiency. 
This includes developing automated compliance monitoring capabilities, establishing audit trail 
systems, and creating regulatory reporting processes. 

Advanced technology implementation involves deploying sophisticated tools and platforms that 
can support extensive AI governance and deployment activities. This includes implementing 
advanced monitoring and management platforms, developing automated governance 
capabilities, and creating executive dashboard and reporting systems. 

Success metrics for the scaling and optimization phase should focus on deployment scale, 
operational efficiency, and governance effectiveness. Specific metrics might include the number 
of AI systems under governance, process efficiency measures, and compliance demonstration 
capabilities. 

Long-term Sustainability and Continuous Improvement (Ongoing) 

Long-term sustainability requires establishing systematic approaches to continuous 
improvement and adaptation that ensure AI governance capabilities remain effective as 
technology and regulatory requirements evolve. This includes building learning and adaptation 
capabilities, maintaining industry engagement, and developing innovation capabilities that 
enable ongoing advancement. 

Continuous improvement processes should focus on systematic collection and analysis of 
feedback from AI system performance, governance process effectiveness, and stakeholder 
satisfaction. This feedback should be used to refine and enhance governance capabilities while 
identifying opportunities for innovation and advancement. 

Industry engagement activities should include participation in industry associations, regulatory 
development processes, and best practice sharing initiatives that enable organizations to stay 
current with evolving requirements and opportunities. This engagement provides valuable 
intelligence while positioning organizations as thought leaders in AI governance. 

Innovation and advancement capabilities should focus on developing new approaches to AI 
governance that provide competitive advantages while addressing emerging challenges and 
opportunities. This includes experimenting with new governance technologies, developing 



 
innovative risk management approaches, and creating novel approaches to stakeholder 
engagement and value creation. 

Success metrics for long-term sustainability should focus on adaptation capabilities, industry 
positioning, and continuous value creation. Specific metrics might include governance process 
evolution rates, industry recognition and leadership indicators, and sustained competitive 
advantage measures. 

 

Q&A Session Highlights 

Question 1: Where do early-stage companies typically begin? 

Caryn's Response: The biggest priority is People and Culture. Many organizations keep AI 
activities siloed within IT, data science, or ML departments. Success requires: 

●​ Breaking down silos between technical and business teams 
●​ Conducting hackathons to identify practical AI applications 
●​ Assigning AI engineers and data scientists to work directly with business units 
●​ Creating horizontal AI integration rather than vertical technical isolation 

Question 2: How similar are different AI regulations and standards? 

Caryn's Response: Approximately 80% of emerging AI regulations share common principles, 
including: 

●​ Risk management frameworks 
●​ Incident reporting requirements 
●​ Continuous monitoring for post-deployment 
●​ Integration of risk and compliance within technical design processes 

While timelines and documentation depth vary, organizations implementing one standard can 
leverage that work for other regulatory requirements. 

 

Implementation Roadmap and Next Steps 

Nemko's Service Offerings 



 
1. AI Maturity Quick Scan 

●​ Rapid assessment through workshops and interviews 
●​ Identification of key problem areas 
●​ Preliminary recommendations 

2. Comprehensive Organizational Assessment 

●​ Detailed deep dive with multiple stakeholders 
●​ Complete roadmap and implementation guide development 
●​ Customized approach based on specific requirements 

3. Specialized Focus Areas 

●​ Regulation-specific assessments 
●​ Regional or departmental implementations 
●​ Industry-specific compliance requirements 

Key Deliverables 

Assessment Results: Current state analysis with strengths and weaknesses identification 

Ambition Setting: One, three, and five-year maturity targets aligned with business drivers 

Gap Analysis: Detailed identification of improvement areas 

Implementation Roadmap: Logical sequence for implementing maturity improvements 

Resource Requirements: Clear understanding of investments needed 

Value Case Development: Specific use cases that drive maximum business value 

 

Upcoming Learning Opportunities 

Webinar Series Schedule 

August 20, 2025: AI Developer’s Playbook: Accelerating Compliant AI Product Development 
from Day One 

September 11, 2025: AI Governance Tools and Technologies for Organizational Scaling 

https://digital.nemko.com/ai-compliance-developers-playbook-webinar
https://digital.nemko.com/ai-compliance-developers-playbook-webinar
https://digital.nemko.com/ai-governance-tools-technologies-2025-webinar


 
Continuous Learning Resources 

LinkedIn Community: Active Nemko Digital group for ongoing updates and industry insights 

Website Resources: Access to recorded webinars and additional educational content 

15-Minute Consultation: Personalized assessment and guidance opportunities 

 

For more information about implementing AI Programs in your organization, connect with 
Nemko Digital through their consultation services or join their LinkedIn community for ongoing 
AI governance insights and best practices. 

 

https://digital.nemko.com/15min-call
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