
Nemko Digital Webinar on ISO 42001: Comprehensive Report 

Introduction 

On 20th February 2025, Nemko Digital hosted an insightful webinar on ISO 42001, focusing on AI 

governance and compliance. The session was led by Bas Overtoom, Global Business Development 

Director at Nemko Digital, and Nandan Savnal, an expert in AI and ISO standards. The primary 

objective of the webinar was to provide participants with a thorough understanding of ISO 42001 

certification and its significance in the realm of AI governance. 

Overview of Nemko Digital 

Nemko Digital is a newly established entity within the Nemko Group, dedicated to providing 

digital trust, AI, cybersecurity, and data services. With a strong foundation in product compliance 

for electronic products, Nemko Digital aims to extend its expertise to the digital domain, helping 

clients navigate the complexities of AI governance and compliance. 

The Importance of AI Governance 

The webinar highlighted several key reasons why AI governance is crucial for organizations: 

1. Compliance: Ensuring that products and services meet upcoming global regulations. 

2. Reputation: Building and maintaining trust by adhering to best practices. 

3. Risk Management: Mitigating potential incidents and associated costs. 

4. Stakeholder Demand: Meeting the expectations of clients and partners. 

5. Competitive Advantage: Leveraging ISO 42001 to enhance AI development and 

deployment. 

Introduction to ISO 42001 Certification 

Bas Overtoom provided an overview of ISO 42001 certification, emphasizing its relevance and 

benefits. He explained that ISO 42001 is designed to help organizations implement responsible 

AI practices, ensuring that AI systems are ethical, transparent, and safe. 

Detailed Explanation by Nandan Savnal 

Nandan Savnal, with his extensive background in software development, information security, 

and AI standards, delved deeper into the specifics of ISO 42001. He discussed the evolution of AI, 

noting significant advancements in computing capacity, data availability, and algorithm 

development. These advancements have driven the exponential growth of AI, making it integral 

to various sectors, including healthcare, finance, and automotive. 

AI Governance and Responsible AI 

Nandan highlighted the challenges associated with AI governance, particularly the need for 

ethical and responsible AI implementation. He shared two case studies to illustrate these 

challenges: 



1. Airline Chatbot Incident: A chatbot on an airline's website provided an empathetic 

response to a unique customer query, leading to unintended consequences. This case 

underscored the importance of human oversight in AI systems. 

2. Manufacturing Robot Incident: A robot in a manufacturing setting failed to recognize a 

human, resulting in an accident. This incident emphasized the need for robustness and 

safety in AI applications. 

ISO 42001 Framework 

The ISO 42001 framework is based on the Plan-Do-Check-Act (PDCA) cycle, a systematic 

approach to implementing and maintaining AI governance. Key elements of the framework 

include: 

• Leadership Commitment: The role of top management in driving AI governance. 

• Risk Assessment: Identifying and mitigating risks at both organizational and project 

levels. 

• AI Objectives: Setting clear goals for AI implementation, such as accountability, fairness, 

and transparency. 

• Controls: Implementing controls to ensure responsible AI, based on ISO 42001 

guidelines. 

Implementation Steps 

The webinar outlined the steps for implementing ISO 42001 within an organization: 

1. Organizational Structure: Establishing a steering committee and defining roles and 

responsibilities. 

2. Capacity Building: Conducting training and awareness programs for staff. 

3. Policy Formulation: Developing policies and objectives for AI governance. 

4. Risk and Impact Assessment: Conducting thorough assessments to identify potential 

risks and impacts. 

5. Control Implementation: Applying controls to manage risks and ensure compliance. 

6. Internal Audits and Reviews: Performing regular audits and management reviews to 

ensure continuous improvement. 

Conclusion and Q&A 

The webinar concluded with a Q&A session, where participants had the opportunity to ask 

specific questions. Key points addressed included: 

• Certification Data: Availability of certification data per country. 

• Public vs. Private Sector: Applicability of ISO 42001 to both sectors. 

• Related Standards: Other relevant AI standards and their integration with ISO 42001. 

Follow-Up Actions 

Participants were invited to join individual consultations with experts like Nandan Savnal for more 

detailed discussions on ISO 42001 and other AI governance topics. - 15min AI Consultation Call | 

Nemko Digital Join our AI Trust Hub, a free members area where you can explore AI compliance, 

regulations, and more, while accessing previous webinars and valuable content. Additionally, a 

https://digital.nemko.com/15min-call
https://digital.nemko.com/15min-call
https://ai-hub.nemko.com/


deep-dive training session on AI governance and ISO 42001 was announced for April 2025, 

offering a comprehensive 4-hour online course with certification, for which you can register by 

joining our AI Trust Hub. 

https://ai-hub.nemko.com/

	Nemko Digital Webinar on ISO 42001: Comprehensive Report
	Introduction
	Overview of Nemko Digital
	The Importance of AI Governance
	Introduction to ISO 42001 Certification
	Detailed Explanation by Nandan Savnal
	AI Governance and Responsible AI
	ISO 42001 Framework
	Implementation Steps
	Conclusion and Q&A
	Follow-Up Actions


