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Digitaltrust & strategy: Helps shape Nemko Digital’sTrust
offerings, ensuring fairness, safety, and effectiveness.
Strategic leadership: Developing a DigitalTrust vision, 
roadmap, and services. 

Digital trust advocate: Actively engaged in research,
education, and policy to promote trustworthy AI.
Ethical AI and data researcher: Explored ethical, legal, and 
social challenges of AI fairness before joining Nemko Digital.

 

Experienced AI & Data Executive: >10 years of
consultancyexperience, drivingAIanddata
transformations for top global organizations.
Responsible AI Advocate: Passionate about RAI to
address business, social, and environmental challenges.
Global Business Expertise: Strong international 
backgroundi.e., 7years in Asia, fostering cross-cultural 
collaboration.Leads global BD at Nemko Digital, 
promoting AI Trust worldwide.
VC Advisor for AI Scale-Ups: Supports AI startups within 
a prominent Dutch VC fund to achieve global growth. 

Strongacademic background:Holds a master’sinAI from 
Radboud University and a bachelor’s in Neuroscience from 
theUniversityof Edinburgh.

Digital andAIGovernanceLead
Nemko Digital
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Nemko: Compliance without Complexity

Strong heritage Global reach & local presence
28locations on 3continents

Over 850 employees worldwide.

Proven track record

1933

1991

1992 -2003

2020 Launched Cybersecurity 
se rv ices

Established Nemko Digital to
consolidate AI Trust services

Established by the Norwegian
government as NorgesElektriske
Materiellkontroll

Became independent self-
owned private foundation

Offering services in more than
150 countries 

Serving 7,000 customers 
across 80 countries.

Roster of clients and services (not exhaustive)

2024

Established offices and
laboratories around the world

http://www IECEE

http: / / www

http: / / ww

In June 2025, Nemko signed a strategic partnership with
KSA to shape the future of AI certification and trust in 

Korea and beyond

http://www.nemko.com/services/european-certification/wheel-mark
http://www.iecee.org/default.html
http://www.nemko.com/services/european-certification/nordic-certification-service-emko
http://www.nemko.com/services/asian-certification/kc-mark
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AI
Act

What is top-of-mind for our clients?
 WedeliverDigitalTrustthroughend-to-endcomplianceandadvisory support, combining technical, regulatory, and 

process expertise.

ISO Readiness
 

Nemko AI Trust Mark

Global Market Access

Regulatory Compliance

AI Assurance Tools

Governance Maturity

Strategy and roadmaps

Technical Assurance / AI Testing

ISO 42001, ISO 27001…

 
cyber

AI, data, 

AI, data, 

AI, data, 
cyber

AI, data, 
cyber

AI,data, 

cy b er

cy b er



EU Data act deepdive



Maintain incentives for
those who invest in data
technologies

Give users of connected
products (businesses or
individuals) greater control
over the data they generate

Lay down conditions for
when a business has a legal
obligation to share data
with another business

Sources: Hanwha Vision; Nemko Digital analysis

Objectives of the Data act Imagine a smart elevator

App data

Elevator
company

P ro per
ty
manager

Tenant of the
building

Sensor readings

Camera footage

Maintenance
service provider

Users of the
building
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Key concepts in the Data Act

Relevant products and services
A connected product is an item that obtains,
generates or collects data concerning its use or
environment and that is able to communicate
product data via an electronic communications
service, physical connection or on-device 
access, and whose primary function is not the 
storing, processing or transmissionof data on
behalfofanyparty other than the user.

A related service is a service (not
communication or software) connected to the
product, and which is essential for the
functioning of the product.



Relevant actors

 
to whom the data holder makes data
available

User: owns a connected product, has
temporary contractual rights to use it, or
receives related services.

Data holder: has retrieved or generated the
data from a connected product and has the
obligation to make it available

Datarecipient:entity(userorthirdparty) 

Key concepts in the Data Act

At hle t e

Watch
manufacturer

Health
insure
r



The thematic pillars

General Provisions

Public Sector Access

International Transfers

Enforcement & Safeguards

Cloud Switching & Interoperability

Database Rights & Final Provisions

Scope and definitions (Ch. I, Arts. 1–2)

Complaints, penalties (Ch. IX, Arts. 37–42)

Exceptional circumstances (Ch. V, Arts. 14–22)

Portability, no lock-in (Ch. VI–VIII, Arts. 23–36)

Protect against unlawful access (Ch. VII, Art. 32)

Adapt existing law (Ch. X, Art. 43, Ch. XI, Arts. 44–50)

Fair Contracts

Data Access & Sharing

Protect weaker parties (Ch. IV, Art. 13)

Rights for users and businesses (Ch. II–III, Arts. 3–12)
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Important dates

2027

2025

2026

12 Sep

12 Sep New connected products must have data access designed in

Cloud/data-transfer switching charges are due to be eliminated

Contract terms apply to older contracts (indefinite contracts and contracts
concluded on or before September 2025)

Users have the right to request access to data generated during the operation of these
products since this date
Data Act contract terms apply to contracts concluded after this date

•

•

•

•

•

12 Jan

12 Sep
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A question for you!
How far are you in Data Act implementation?

We haven’t started

We’re assessing our scope and obligations

We’re implementing —contracts/processes/technology are being updated

We’re largely implemented, with a few gaps remaining

We’re fully implemented and monitoring ongoing compliance

We’re still unsure whether/how the Data Act applies to us
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Important dates

2026 12 Sep •

Download or streaming of
generated data without involving
the data holder

New connected products must have data access designed in

A request mechanism with backend pipelines that extract and
deliver data "without undue delay," including user authentication
and verification

What is data access by design? 

Direct data access Indirect data access
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Different data sharing models –Direct access (if possible)
 

•
•

Direct data access requires more technical implementation
Direct access = download or streaming without involving the data holder

Direct data access for data user

Thefigure below provides a conceptual representationof thedata sharingmodel establishedbytheEUData Act.Itillustrates the primary interactions 
between the user, the data holder and a designated data recipient, together with the main organizational and technical implementation considerations.
The diagram is intended for illustrative purposes and simplifies certain legal and operational aspects of the Regulation.

fferent

User
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Different data sharing models–Indirect data access
 

 

•
•

Indirect dataaccessforuser
 

Indirect data access requires more organizational implementation for user authentication and implementation of safeguard related to private data,
security, access control 
Indirect data access = a request mechanism with backend pipelines that extract and deliver data "without undue delay," including user authentication
and verification

Thefigure below provides a conceptual representationof thedata sharingmodel establishedbytheEUData Act. It illustrates the primary interactions 
between the user, the data holder and a designated data recipient, together with the main organizational and technical implementation considerations.
The diagram is intended for illustrative purposes and simplifies certain legal and operational aspects of the Regulation.

*mustbe accompaniedwithinstructions 
for data access arrangements

fferent

User
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Different data sharing models –Indirect access to third party
 

“Please share my product
data with this third party”

•
•

 
data recipient

Indirect data access requires more organizational implementation for user authentication and implementation of safeguard related to private data,
security, access control 
Indirect data access = a request mechanism with backend pipelines that extract and deliver data "without undue delay," including user authentication
and verification

Thefigure below provides a conceptual representationof thedata sharingmodel establishedbytheEUData Act.Itillustratestheprimary interactions 
between the user, the data holder and a designated data recipient, together with the main organizational and technical implementation considerations.
The diagram is intended for illustrative purposes and simplifies certain legal and operational aspects of the Regulation.

Indirect data access for
sharing with third party
*must be accompanied with 
instructions for data access 
arrangements

Third party/

fferent

User
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Parties who can access data

User Third party/data recipient

•  

Public body

•

•

•

•

•

Can access data directly(if
possible) AND/OR
Can acces data indirectly
(place requests)

Can beacting onbehalfof the user
and therefore making the request
(legal mandate should be requested
for proof)
Can be the recipient of data after the 
user makes a request

Emergency situations (respond
to request within 5 days)
Non-emergency(respond to 
request within 30 days)



Requirements on data (non-exhaustive)

Direct vs. indirect access
A data sharing system can allow direct
access (download or streaming without
involving the data holder) or indirect
access (a request mechanism with
backend pipelines that extract and
deliver data "without undue delay,"
including user authentication and
verification).

Data formats
Data holders must make data available
in a comprehensive, structured,
commonly used, and machine-readable
format (e.g. XML, JSON, CSV). Formats
subject to licensing constraints are not
considered "commonly used."

Timeliness
Technical teams should support real
time or continuous data sharing where
feasible, low latency access for IoT
scenarios, and automated workflows to
avoid manual steps.
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Contract terms under the Data Act
 

 
if these contracts are of indefinite duration or these
contracts are due to expire at least 10 years from 11
January 2024

Sharing databetween partiesrequires implementation/revieweing of contract clauses. The Data Act aims for contracts between data holder and user to 
adhere to FRAND (fair, responsible and non-discriminatory) terms. All companies must review their contracts, or product terms & conditions, to ensure
that they adhere to data act obligations related to fair contracts – Chapter IV, Data Act

Important dates

• Data Act contract terms should already apply to
contracts concluded after 25 September 2025

Startingfrom September 2027,should apply •
contracts concluded on or beforeSeptember 2025,

8.

9.

Personal data / GDPR interface

Data quality and liability 

10.Compensation / pricing

11.Duration and termination

12.Changes to the product/service

13.Audit, records and evidence 
14.Dispute resolution and remedies

Key contractual topics under the Data Act

1.What data is covered 

2.Data access mechanics 

Review and amend Add as a set of extra 

3.

4.

5.

6.

7.

User’s rights to use the data 

User’s right to share with third parties

Restrictions on use by the data holder

Confidentiality and trade secrets

Security 

yourtermsand
conditions 

Ways of implementing

Review and amend 
your contracts

ter m s

Add a suitable 
a ppen di x



Practical implementation 
Our experience = Youraccelaration
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Our experience and observation

Company A Company B
 

Company C

Coordintion with different entities and teams + allocation of responsibilities

Nemko provided support with organizational challenges with tailor-made policies reflecting roles and responsibilities, flexible to work for future 
developments and where needed, flexible enough to ork for differences between product teams / workstreams. 

A European provider of environmental
monitoring services, which deploys connected
sensor-based devicesat customers’ premises.

A European manufacturerof industrial
equipmentthat increasingly integrates
connectivity and sensor technologyinto its
products. 

A technology company that manufactures
connected electric-vehicle charging equipment
and provides associated digital energy-
management services.

The common struggle➢

➢
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End-to-end implementation roadmap

W1 W2 W3

x

W4

x

W5

x

x

W6

x
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W7

x

x

x

W8

x

x

x

W9

x

x

x

W10

x

x

x

W11

x

W12

x

x

W13

x

x

W14

x

x

W15

x

W16

1

1-

1

1-

2
1-31-4
1-

5

1-

6
2

2-1
2-3 

Data sharing policies and
processes
Decision tree on applicability and 
r equ ir emen ts
Data in scope (inventory)

Data sharing internal policy
Data request process & approval 
flow(design and implemention)
Implement relevant processes in 
all divisions
Technical implementation of data

s har in g (i f a pp lica bl e)

Contract clauses and NDA
 

/Terms & Conditions
Implement contract clauses in all
divisions

x x

x

x

x x x x

x

x

x

x

x

x

x

x

x

x

x

x

x

x
Write customer contract clauses
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Accelerators for scoping
 Scoping–Theimplementationstepthatmatters most

Data-in-Scope 
Inventory

Product-in-scope decision tree Data-in-scopedecision tree
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Accelerators for data inventory
 
Record decision-making processes during the scoping phase
Record justifications where needed
Provide governance mechanism evaluating future data sources that could fall in scope of Data Act
Identify trade secrets, and PII data that require extra care during data sharing. 

Our data inventory will

•
•
•
•

+ Notes and justifications for decisions made
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Restrictions 

the data
holder 

Confidentiali
 

secrets,
security 

 
covered 

 
to use the

data 

Personal

data/GDPR

interface 

Data quality 

Com pens at i
 

onuse by

ty,trade 

Data access
mechanics 

User’srights 

Whatdatais 

and liability

User’s right
to share

with third 
parties 

on / pricing

 
Lifecycle

 
and safeguards

Key contractual topics for policies

Accelerators for policies and contracts
 NemkoDigitalprovidesAcceleratorsforthepoliciesandcontractsyouneedtopreparefortheEU Data Act. Designed to help organizations move from requirements to action, 

these practical tools support a faster, more structured approach to compliance and Data Act readiness.

Direct/Indirect Data 
Request Process

EU DataActCompliance 

DataSharingConditions 

•Submission
•Userauthentication
•Approval
•Data delivery
• Lo ggi ng

•Product Classification
•Data Inventory
•Direct/Indirect Data Access
•Contract Management

•
• C om pe ns ati on

 

 
•Implementation of safeguards

 
•Personal data

Format, quality, timeliness

•Assessment legal/technical constrains

•Sharingwiththirdparties



Success factors as IoT product company

1.

2.

3.

4.

5.

Map the data sets in scope

Understand your obligations

Incorporate learnings in product development and
pro cure ment 16

Prepare draft sharing agreements(or review existing ones)

Create (technical) prerequisites for successful implementation



Your Pathway to EU Data Act Compliance
 Our end-to-endmethodologyensuresyougainclarity,closecompliance gaps, and implement improvements supported 

by independently validated evidence.

Situational
analysis 

Gap
assessment 

Activation Execution
improvementplan 

•

•

•

•
•
•

•
•

•Overview data sets and
products in scope of
Data Act
List of applicable
ob ligations
Statement of 
app licability
Review business models

  
contract terms for data
sets in scope

List of Gaps v. Data Act
ob ligations
Imp rovement Po int s 

Advised direct actions
High-level roadmap

 

Future-proof
so lutions

Review and adapt
with improvements

•

St
ep

s
O

ut
co

m
e

As part of this engagement, Nemko Digital will
provide a formal evaluation report and other
essential evidence elements needed to build your
own compliance evidence folder. Upon request, 
we can additionally include your organization in 
our Nemko Digital registry, providing verified 
documentation and enhanced trust signals for 
customers and stakeholders.



Call with our Data Act
 experts now!

 Don’twaitforthenext step

1.

2.

3. Share topic you want to talk
about

Open to Webinar Participants

Complete Application Form
Scan to apply

digital.nemko.com/data-act-webinar-offer
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Stay updated!

Follow us
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